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 “BUILDING AT HERBOTH’S BLICK” 

 

Dear Plot Owners, 

The, by now notorious matter of the “preferred builder 

model” at Herboth’s Blick is probably well-known to all.  The 

Home Owners Association did not design this model since it 

is a contractual right of the Developer, but the directors are 

well aware of the pros and cons of it, as well as the history 

that brought us to the present day.  

Suffice to say that residents and “owners in build” are now 

experiencing the benefits, of what we believe, the original 

intention was of the developer with this model.  Hence the 

board of directors supports the presentation made by fellow 

resident and board member, Mr Kevin Botha, below as well 

as the testimonials that follow it. 

In closing, and on a personal note, it is my belief that J2’s 

building methodology rests on the following pillars: 

1. Costing of architectural drawings by a quantity 

surveyor (i.e., ensuring that all aspects of the build 

is properly identified, agreed and prudently priced 

– no “thumb sucking”), 

2. Consultation and negotiation between J2, the client 

and his/her professional team to agree on final 

costing, and 

3. Quality work and value add through experience. 

It follows that (a) there is a high degree of transparency in 

the costing process, (b) the table is set for negotiating price 

between client and contractor and (c) the client is almost 

certain to receive a quality outcome as per the below.  And 

as always in life – good things come at a premium… 

Shared in good faith 

Abri Nel,  

Chairman,HBHOA 

Dear fellow plot owners, 

Those of us who are already living at or currently building at 

Herboth’s Blick felt that it is only right that we share some of our 

experiences with you and make some recommendations regarding 

what we unanimously think is the best way forward for the 

development of Herboth’s Blick.  

The objective of this newsletter is therefore to ensure that you are 

well informed to make the best possible building decisions to the 

benefit of all parties as well as the estate itself going forward.  

Initially most of us were sceptical when the developer re-

implemented the “preferred builder” system in the form of J2 

Construction run by Johan Claassen. Particularly so as we had been 

informed by the developer at the last AGM that he was dispensing 

with his own project/building management team and that in future 

plot owners would be free to choose their own builders provided they 

adhered to the rules of the estate.  

However the benefits of having a “preferred builder” and particularly 

someone like Johan Claassen began to become obvious to all of us 

living here as the 3 houses being built by J2 progressed (see main 

benefits below).  

1. Management of building sites  

The cleanliness of J2’s building sites is a vast improvement when 

compared to previous building sites and the amount of plastic bags 

and other assorted items that previously littered the surrounding 

bush is now minimal. 

 No longer do we have builders walking freely around the estate from 

site to site and from site to the gate and vice versa at all hours of the 

day. No longer do we have to endure surprise visits from builders 

who having taken shortcuts through the bush would arrive at the 

back door and ask for hot water for their tea or for cigarette 

“stompies”.  

2. Quality of build 

Reportedly it is excellent. Please see testimonials from 3 owners:  

Messrs Colin Bester, Riaan Steyn and Chris Muir regarding their 

houses currently under construction by J2 at the end of the 

newsletter. 



Johan is currently very kindly partially re-building my house (plot 31) 

at the expense of the developer (JM Bredenkamp) due to structural 

flaws that became evident soon after moving in 17 months ago. This 

despite having paid full monies to reputable Engineers and Architects 

for the entire duration of my building project and supposedly having 

had additional “quality management” from the developer’s side in 

the form of his Project Manager and Project Builder.  

Note that my original builder (sub-contracted by JMB), who was 

involved in 2 other projects on the estate and who was 

recommended by a number of professionals involved at Herboth’s 

Blick, has apparently gone bust. 

A fellow resident at Herboth’s Blick who moved in a long time ago 

has been through 3 or 4 sets of builders and the house is still 

incomplete and to quote them, “a mess”! 

With what I now see and know about the building industry in 

Namibia I wish J2 had been around Herboth’s Blick at the time as I 

would gladly have even paid a premium if necessary to have them 

build my house. 

3. Additional contribution to the estate 

It has been enormous. Johan is passionate about the well-being of 

the estate and has gone out of his way and assumed the role of 

caretaker, general handyman, security patrolman/rapid armed 

response, fence fixer, perimeter road grader, fire-fighter and bush 

clearer to mention just a few of the tasks which he willingly takes on 

using his own initiative at no fee thus far to the Home Owners 

Association. 

IN SUMMARY 

We now believe that having one professional, quality builder at 

Herboth’s Blick is so much more preferable for all parties to having a 

multitude of unprofessional builders on the estate as was the case 

previously and we believe that Johan Claassen is the right man for 

the job. 

We hope that you will not make the same mistakes that some of us 

made and rather realise that it is not about building for the least 

amount of money but rather about building something properly with 

minimal risks to people already living on the estate as well as 

maximising the synergies available to your future building projects. 

Johan Claassen has proven himself to be a huge asset to the estate 

but he will have to move on when he completes his current 3 building 

projects early next year unless some more contracts materialise. 

We really, really don’t want to lose someone of this calibre and hope 

that some of you will rethink your position on using the appointed 

preferred builder and make some building plans so as to take 

advantage of his services.  

So come on folks, living at Herboth’s Blick is awesome and you are 

missing out! 

Kevin Botha (Plot 31)  Director HBHOA 

Testimonial 1 – Colin Bester (Plot 44) 

As you are aware, I’m in the process of having my house built. I have 

been in a very good position to observe and learn many things about 

our country’s building industry over the last few months. 

To my complete surprise, I learnt that few people know what they 

are doing in this industry – this goes for all the professional and 

unprofessional people I either, consulted or employed. No one takes 

ownership and the blaming game is quite the standard.  

The only constant factor through this hole processes so far, has been 

Johan Claassen. He is to the point, does not fool around and (believe 

me) does an excellent job! He knows his trade. Johan is not an easy 

person, and he cuts to the bone – he gets the job done, regardless of 

the architect, QS or engineer. J2 Construction is not the cheapest, but 

also not as expensive as the larger companies, but he does not have 

to stand back, in any way, w.r.t. the quality and correctness of his 

work. I cannot imagine where I would have been if the contractor, in 

my case, was also only in the game for the money! 

Saying all of this, I appeal to fellow owners to look into the situation 

of a preferred building contractor at our reserve. We are in such a 

good position to have him there (looking at Finkenstein’s problems – 

safety & quality of work), that we need to try and keep him at all 

cost. As far as I know, Johan also helps with general maintenance (at 

his expense so far), and he also wants to settle permanently on the 

reserve.  

Having a preferred contractor has many, many advantages – having 

a good one, is unmatchable! Please, let’s try and keep him there. My 

investment goes beyond my plot’s boundaries as far as this 

development is concerned. I hope that by sharing some of my 

learnings it will help propel the perceived value of our estate to an 

even higher position. 

Thank you for taking the time to read this, I do realise that you are 

very busy. Please feel free to inspect my project at any time – you’ll 

be surprised at what you see. 

Collin Bester (Plot 44) 

 

Testimonial 2 – Chris Muir (Plot 61) 

The design of my house started early in 2009. I decided to adopt the 

correct approach and appointed an architect and QS. After the AGM 

when we thought that it would not be necessary to use a designated 

builder I went out on tender. After evaluating tenders and deciding 

on a builder, I was informed that J2 had now been appointed as the 

designated builder and that I had to use them. 

As you can imagine I was amazed and a little angry. However, I 

decided not to rock the boat straight away. I agreed with Mike that I 

would negotiate with J2 and if we can reach agreement I would use 

them. 



I was pleasantly surprised at J2’s attitude and flexible approach 

towards the negotiations and we managed to agree a price that was 

acceptable to both parties. I believe that using J2 was the best 

decision for me. I think we all agree that building your own house 

can be a pretty painful experience. But I have found that Johan 

Claassen has been very strict with his workers as far as quality goes 

and he has been very accommodating towards all the inevitable 

changes that crop up during construction.  

I can only reaffirm what has been written about the value that he 

adds to Herboth’s Blick by having him around as he voluntarily sees 

to maintenance, assists with security and has even put measures in 

place to fight veld fires if these should occur. It would certainly be a 

loss if he had to leave due to not securing further work. I therefore 

fully support maintaining him as the designated builder for the 

estate. You will definitely get good quality at a reasonable price and 

this all adds up to good value. 

Chris Muir (Plot 61) 

 

Testimonial 3 - Riaan & Carola Steyn (Plot 19) 

We are also busy building at Herboth’s on plot 19 with J2 as 

Contractors.  

Besides re-iterating what Colin has said in his Testimonial, we also 

want to add a few points of our own.  

Our experience with the developer, some of the other plot owners 

and the professional team on our project was, up to now, less than 

even moderately pleasurable, except for the Engineers. However, if it 

wasn’t for Johan Claassen with his wealth of experience, advice, 

straight forward methods and no-nonsense attitude we would have 

given up on our project. His work is of outstanding quality; he 

exercises strict control over his workers, is always present and has an 

unsurpassable passion for what he does. We can attend our site any 

time of the day and it is always clean without empty cement bags 

and other building litter and rubble lying around. Johan is always 

available when we want to discuss something and he is also 

prepared to help with planning in order to reduce costs without 

sacrificing quality. 

No other building contractor could offer us that and abovementioned 

are qualities in a building contractor that are very scarce and are 

something that is worth paying a premium for!  

Another important factor, in our opinion, is that Johan has passion 

for the Herboth’s Blick development and has become part and parcel 

of Herboth’s Blick. Johan is also of the intention, in the event of 

further building projects at Herboth’s, to remain at Herboth’s as a 

permanent resident.  This in itself will be of huge benefit to us all, i.e. 

reparation, warranty issues, general maintenance, etc.  

It would be definitely in the best interest of Herboth’s Blick, as whole 

and individual homeowners, if the preferred contractor system 

remains in place, but probably only if J2 remains as the preferred 

contractor.  

We will definitely need each other in future and can support each 

other in what we do. Hard headed, own agenda attitudes will surely 

not be beneficial to the future of Herboth’s Blick and will only create 

animosity towards each other. 

Kind Regards 

Riaan and Carola Steyn (Plot 19) 


